

MEMORANDUM FOR THE RECORD 		8 August 2024
[bookmark: _Hlk166772550]Fish Passage Operation and Maintenance (FPOM) Team 
Agenda for August 2024 at 0900

[bookmark: _Hlk58242952]Conference line: 1-844-800-2712	 Access: 199 163 3034  
WebEx meeting:
 https://usace1.webex.com/meet/christopher.a.peery

Documents may be found at: http://pweb.crohms.org/tmt/documents/FPOM/2010/


1. [bookmark: _Hlk161215348]Attendance, Agenda changes, Approval of July meeting minutes. (Peery/Fielding) 

2. FPOM Action Items
2.1. NWS
2.1.1. [Apr 24] Albeni Falls update: Morrill asked for a link once the documents are posted. ACTION: Huddleston will provide the link once the RFP is out. STATUS: Pending. The advertisement date has been pushed back until later this month. This does not impact award date.
 
2.2. NWW
2.2.1. [bookmark: _Hlk169532242][June 24] Additional Delay and Criteria for operational changes ACTION: Peery will set up a Task Group and meet as early as July. STATUS: Pending. Propose Using upcoming McNary timeslot on 25 July. Conder will assist with chairing.

2.3. NWP 
2.3.1. [June 24] FFDRWG - ACTION: Jake and Chuck will work with Ryan to communicate with Andrew about using FFDRWG as a coordination forum. STATUS: Pending.
2.3.2. [bookmark: _Hlk173484982][July 24] Avian updates NWP JDA - ACTION: Miller will send the AWPE predation photos to the group.
[bookmark: _Hlk68190895]
2.4. Completed Action Items or to be discussed later in the agenda.
2.4.1. [July 24] LGS Fishway Cooling Pump Repair/Replace. Discussion concerning thermal blockage of sockeye passage at IHR and possible operational changes. ACTION: Peery will consult leadership and get a reply out later today. STATUS: Completed. Peery consulted with Operations Leadership regarding usage of the Navlock to pass fish. There was not support to add additional navigation lockages at Ice Harbor Dam at this time.  But they are still exploring other potential operations to improve temperatures conditions in the lower river.
2.4.2. [June 24] BON PH1 Unit outages - ACTION: Adams will check with the environmental compliance coordinator to verify which regional regulators have been contacted for coordination and ensure the right people are being engaged.  STATUS: The discussion with states is ongoing. Onsite meeting with EPA and regional coordinators was productive. ACTION: Adams will investigate how the shifted dollars will impact other prioritized activities. STATUS: Budget impacts do not delay any fish passage activities.
2.4.3. [July 24] SRWG – BON B2 FGE sampling – ACTION: Rerecich will check with Ballinger and PNNL concerning permitting prior to proceeding with normal sampling at a 71º threshold. COMPLETED: USACE conversed with SMP personnel on permitting. 

3. [bookmark: _Hlk74133174]FPOM Updates
3.1. NWS updates.  
3.1.1. Albeni Falls.

3.2. NWW Updates
3.2.1. Upcoming coordinated maintenance/construction/research activities.
3.2.1.1. 24LWG01 MOC Trash Rake Crane
3.2.1.2. 24LGS02 MOC Potential Noise - Juvenile Collection Channel 
3.2.1.3. 24LGS03 MOC Unit 5 Commissioning.
3.2.1.4. 23IHR11 MOC Navlock Tainter Gate Replacement -February 2025
3.2.1.5. LWG tailwater elevation – 
3.2.1.6. McNary JFF early start–.
3.2.2. MCN crane status. No new update.
3.2.3. MCN ERDC Model. No new update. Model runs and trips for early next year.

3.3. [bookmark: _Hlk69970832]NWP Updates  
3.3.1. Upcoming coordinated maintenance/construction/research activities.
3.3.1.1. 19BON001 MOC Navigation Lock 1 Bridge Replacement.  No FPP conflict. 
3.3.1.2. BON PH2 Tailrace crane replacement. Work will occur during winter 25/26. 
3.3.1.3. [bookmark: _Hlk164251296]24BON010 MOC B2FGE Post Construction Evaluation 2024 
3.3.1.4. [bookmark: _Hlk61257391][bookmark: _Hlk102384047]19TDA04 MOC East side powerhouse crane rails. 
3.3.1.5. 24TDA03 MOC TDA MU22 Priority still operating per MOC 
3.3.1.6. [bookmark: _Hlk161214007]18JDA02 MOC Trash rack replacement. 
3.3.1.7. 20JDA04 MOC STS crane replacement.
3.3.1.8. 24JDA08 MOC Backflushing SFP Intake with Compressed Air 
3.3.2. [bookmark: _Hlk102384120]JDA north pump #4.  
  
3.4. Research/FFDRWG
3.4.1. FFDRWG.
3.4.2. SRWG  

3.5. RCC update.  
Table 1.  Previous Day Average Outflow and NWRFC Inflow Forecast.
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[bookmark: _Hlk104979646]
3.6. Avian updates 10:30AM
3.6.1. NWW –
3.6.2. NWP 
3.6.2.1. JDA – 
3.6.2.2. TDA – 
3.6.2.3. BON –
3.6.2.4. Estuary - 
3.6.2.4.1. Astoria Megler Bridge. 

3.7. Fish Count Program (Peery, Wertheimer). 

3.8. BPA Update.  

3.9. Pinniped update.  
3.9.1. BON.
3.9.2. Willamette Falls. 

3.10. Lamprey update 
3.10.1. BON – 
3.10.2. TDA - 
3.10.3. JDA- 
3.10.4. NWW – 
3.10.5. LAWG- 

4. [bookmark: _Hlk61266551]FPOM Coordination/Notification forms (need concurrence/discussion)
4.1. NWW
4.1.1. 24 LWG 02 MOC Annual Spillway inspections
4.1.2. 24 LWG 03 MFR Fire Evacuation
4.1.3. 24 LGS 08 MOC T1A MOD Repair, Powerhouse Outage
4.1.4. 24 LGS 09 FLCP Electrical Cable Status Inspection
4.1.5. 24 LGS 10 Cooling Chimney Adult Mortality
4.1.6. 24 LMN 02 Line Outage Request to RTS T2
[bookmark: _Hlk164255363]
4.2. NWP
4.2.1. [bookmark: _Hlk171503871]24BON012 MOC B1 Fish Salvage Operations on Oil Leak Investigation Units_REVISED
4.2.2. 24BON024 MFR CI LPS RB4 and RB5 Pacific Lamprey Mortalities
4.2.3. 24BON025 MFR WA Shore AWS RB1 Pacific Lamprey Mortalities			
4.2.4. 24BON026 MFR CI LPS RB3 Pacific Lamprey Mortality
4.2.5. 24BON027 MFR CI LPS RB3 Pacific Lamprey Mortality
4.2.6. 24BON028 MFR WA Shore UMTJ RB2 Lamprey Mortality
4.2.7. 24BON029 MFR Adult Fish Facility Sockeye Mortality
4.2.8. 24BON030 MFR CI LPS Pond Pacific Lamprey Mortality
4.2.9. 24BON031 MFR CI LPS Temporary Shutdown
4.2.10. 24BON032 MFR Unit 18 Forced Outage STS Mesh Repair
4.2.11. 24BON033 MFR AFF Sockeye, Juvenile Chinook, and Adult Pacific Lamprey Mortalities
4.2.12. 24BON034 MFR AFF Trap Walkway Pacific Lamprey Mortality
4.2.13. 24BON035 MFR JMF High Temperature Protocol Deviation for B2FGE
4.2.14. 24BON036 MFR AFF Valve 15 Pacific Lamprey Mortalities 
4.2.15. 24BON037 MFR PH2 Fish Unit 2 Outage
4.2.16. 24BON038 MFR Salmonid Mortality
4.2.17. 24BON039 MFR Unit 16 Outage for STS Repair

5. Fish Passage Plan 
5.1. Final 2024 FPP went into effect March 1 and is available online at:  https://pweb.crohms.org/tmt/documents/fpp/2024/
5.2.  Change Forms
5.2.1.   NWW projects - Project maps with updated temperature monitor locations (Peery)

6. FPOM Error! Hyperlink reference not valid.Task Group Updates. 
6.1. Adult Fish Passage Delay Criteria (TBD)
6.2. MCN spillway (Peery). 
6.3. Budget and Infrastructure Updates. Posted at https://pweb.crohms.org/tmt/documents/FPOM/2010/ under the Plans, Lists and Charts section updated with new comments or ranking.




